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Management
Management is a crucial aspect of an organization. It involves organizing, planning, controlling, and leading the management in the organization. Poor management results in failures in the company and thus may lead to the collapse of the organization. Controlling is one of the major functions undertaken by the management team. 
According to Lucian & Budacia (2016), the control function involves ensuring planned results from the management, and the subordinate employees. This helps the organization to works towards achieving its goals. An organization experiences numerous external attacks that may affect it. They may include competition and government policies. The controlling function of management as such identifies such treats and implements effective control measures to ensure the safety of the organization. Also, it helps the organization to detect irregularities and errors that might arise during operation. When a problem occurs, the management addresses it most effectively but bad management ignores the errors to continue. Creating awareness about available opportunities is another function of controlling. It highlights sources of new opportunities and ideas that led to an expansion of the business. Also, it is always aware of the trends in the market. Also, it facilitates teamwork by decentralizing decision-making. This encourages employees to work hard and exploit their potentials for the benefit of the company. 
The controlling and action plan has a three-point action plan that includes preparing, implement and lead. Prepare point involves highlighting the key sections that need attention and provided relevant information about them. Also, it involves establishing the actions, personnel, and resources that should be employed in those critical sections to ensure the success of the company. Preparation also involves building a supply chain that will ensure a steady supply of resources. Implementation point of controlling involves coordination putting the planned issues into practice within the highlighted section. The action ideas are taken to real activities that result in improved results. Also, involves supporting the actions to ensure the desired outcomes are achieved. Therefore, implementation requires financial support, new plans for the future, and enforcing the regulations of the company (Summit, 2015). The third point of controlling and action plan is lead. This involves giving guidelines that will enable smooth implementation of the actions developed. As such strategies are developed.
The main point of controlling and the action plan is preparation, implementation, and leading. 
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